
1	

	

 
 

WHITMORE PRIMARY SCHOOL AND NURSERY – A BERLESDUNA TRUST 
SCHOOL 

LOCAL GOVERNING BODY MEETING  
Minutes  

Wednesday 17th July 2019 
4.00pm at the School 

 
Board of Governors 
Nina Kemp   Headteacher 
Sue Segger   Co-opted Governor 
Maria Boyce   Parent Governor 
Charlotte Hare   Parent Governor 
Nicola Firth    Parent Governor 
Elaine Lazell   Co-Opted Governor 
Gemma Bray   Staff Governor  
Carolyn Hunt    Observer   
 
Apologies 
Shirley Pearce   Co-Opted Governor 
 
 
42/18/Whit Apologies for Absence 

Apologies were received from Shirley Pearce. These were accepted. 
No further apologies were received.   

 
43/18/Whit Declaration of Business Interests / Conflict of Interest  

 No declarations of interest in the agenda were received. 
 
 No changes were noted to the Business Interest Forms. 

Maria Boyce requested that her form be updated to reflect that she no 
longer works at the Willows. 

      ACTION: CLERK 
 

44/18/Whit Notification of Any Other Business 
Governors agreed to discuss Governor Training under ‘Any Other 
Business’. 
 

45/18/Whit  Chair’s Action 
None  

 
46/18/Whit      Governor Membership and Procedures 

Governors noted the one co-opted Governor vacancy. 
Governors unanimously ratified the appointment of Maria Boyce as a Co-
Opted Governor from September 2019, for a period of four years.   
Governors will not be looking to fill the parent governor vacancy at this 
point. 
 
Governors formally recorded thank you to Elaine Lazell for her time as a 
Co-Opted Governor. 
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47/18/Whit Data 

Sue Segger recorded thanks to the school on their excellent results.  Sue 
has met with Nina Kemp, Headteacher, prior to the meeting and 
discussed the results in detail.  Results were also presented at the Trust 
last week.  Governors requested that congratulations were passed on to 
the staff and children on their results of their hard work. 

  
  Headline figures were recorded as follows: 
 

EYFS good level of development   71% 
Year 1 Phonics    83% 
Year 2 Phonics    98% 

 
Year 2  
76%  Reading   
67% Writing 
82%  Maths 
81% Science 
 
KS1 data is very strong, writing has been identified as an area for 
development in KS1, data in Year 6 demonstrates that the standard is 
high at KS2 with a result of 81%. 
 
66% Reading  
The school are slightly disappointed with this result.  Two children did not  
do as well as predicted on the test, two papers have been sent back for  
re-marks. If successful, this will increase the reading and combined mark 
to 69% 
 
Governors were informed that there is an emphasis now on early reading. 
The school have spent £10,000 on Early Years books/resources.  
Governors noted the requirement to monitor this closely next year.  The 
importance of ensuring that children have reading books that match their 
stage of phonics was discussed.    
 
Have resources been purchased across the Trust or just for 
Whitmore? 
Reading has been identified as an area for development across the Trust, 
however resources have been purchased only at Whitmore. The school 
want the children to develop a love and enjoyment of reading.   Some 
pupil premium monies are to be utilised for these resources, the 
percentage of pupil premium children in the school is 30%. 
 
Governors were informed that there are plans to spend monies on 
reading resources in KS2.    
 
The school were not selected for writing moderation this year, however in-
house moderation was undertaken.  This included a KS1 teacher from 
Willows visiting the school, who has completed moderation training who 
moderated Year 2 writing and the literacy and maths leads moderated 
their respective areas. 
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Writing  81% 
GPS   68% 
Maths  79% 
Science  92% 
Governors were informed that science is now more practical, and the 
children are engaging in this subject . 
 
Combined  65%  
 
Average scaled scores are comparative with national. 
 
Governors complimented the school on maintaining strong results 
achieved last year. 
 
Governors visited the school each day of SATs week.  Children appeared 
calm and all processes and procedures were adhered to 
 
Parent Governors (of year 6 children) recorded their thanks to the school 
for the support and preparation their children had received.   The children 
were conscientious about their own results and the success of the school. 
 
The children appear well prepared for secondary school.  Children have 
all visited their secondary schools, and ‘secondary mornings’ have been 
hosted for the children where they all had to take responsibility for getting 
themselves from one less to another. 
 
Anti-bullying 
Governors discussed that the work that has been completed in school is 
not reflected in parent view.    Feedback from surveys in respect of 
behaviour and anti-bullying have been positive.  Behaviour is not an issue 
in the school.    The Headteacher and Deputy Headteacher continue to 
have a presence in the playground at the beginning and end of the day, 
developing relationships with parents and children.     
 
Governors commented that there is a real consistency towards behaviour 
across the school. 
 

48/18/Whit   Minutes of the last Meetings  
The minutes of the meeting dated 9th May last were signed as a true and 
correct record. 

The following points were noted: 

There is no longer any inadequate teaching in the school, one teacher 
has left. 

Four teachers are to be part of a monitoring process next year to ensure 
they are consistently good. 
 
Have you looked at why this variation in their practice happens? 
It can be around planning.   Observations are taking place in PE, science, 
art, DT, history and geography to ensure that staff are delivering a broad 
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and balanced curriculum and delivery of teaching is as good in core and 
foundation subjects . 
 
Do teachers have notice of observations? 
This was confirmed.   Teachers sign up to diarise observations in the 
Autumn term.  In the Spring Term drop-ins take place across an identified 
week, the drop-ins include book looks, planning and data.  In the summer 
term teachers sign up again to book in observations.  The Headteacher 
advised that she also carries out learning walks during the academic 
year, staff are comfortable with this practice. 
 

49/18/Whit Governor Monitoring Visits  
Governors continue to visit the school, monitoring visits have been carried 
out this term which include: 
Shirley Pearce  Pupil Premium Strategy 

  Maria Boyce  Outcomes in writing 
  Sue Segger  Safeguarding 
  Shirley Pearce/ 

Sue Segger   SATS week 
  Charlotte Hare  Sports Day 
  Charlotte Hare  Open Evening/Leavers Assembly 
  Nicola Firth  Open Evening/Leavers Assembly 
  Maria Boyce  Open Evening/Leavers Assembly 
  Sue Segger  Meeting with Head Boy and Deputies 

 
Sue Segger agreed to circulate the Governor Visit form to Governors to 
ensure all visits continue to be recorded. 
     ACTION; SUE SEGGER 
 
Governors were informed that the children had entered into the 70 words 
for 70 years competition run by Basildon Council.3 entries were in the top 
20 and one of the Year 3 children won the competition for Whitmore.  The 
school received a prize of £1,070.  Nina Kemp has met with the child 
since the competition, who has decided that monies should be spent on 
lunchtime games, cushions for the gazebo at lunchtime so that there is an 
additional reading area and additional books for the library. 

50/18/Whit School Priorities 
Governors confirmed receipt of the previously circulated SEF and noted 
the proposed priorities for 2019/20: 
 
- To ensure reading has a high profile in school 
- Establish and embed the Whitmore curriculum 
- To further improve the outdoor provision for Early Years. 

Governors were informed that Early Years will be moving to the front 
three classrooms in KS1 so that children have immediate access to 
the outside area.  Year 1 are to be based in the demountables. 
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Does the fencing need to be raised? 
No, the area is gated and locked, it will never be unsupervised, and it 
is inside the main fencing. 

- To continue to improve the wellbeing and attendance of vulnerable 
pupils – those who are persistent absentees, Pupil Premium, SEND, 
SEMH and boys.     
Governors noted the year on year improvement in attendance across 
the school – overall attendance has increased from 93.2% to 94.5%, 
which demonstrates significant improvement.  All other areas have 
improved including persistent absentees which has reduced from 21% 
to 19%. 
Three parents have been taken to court this year for non-attendance, 
they have not paid their fines to date. 
 
Has this had a positive impact on their children’s attendance? 
No, there has not been an improvement in these cases.   
 
Do you have case studies available for the PA cases? 
This was confirmed.   There is data available that will detail the 
support put in place, letters sent, and meetings attended.  
 
Governors agreed to carry out a monitoring visit to look at the PA 
case studies and follow up actions in the Autumn term. 
     ACTION: CHARLOTTE HARE 

 
- Improving the percentage of children that are achieving greater depth. 
 
Governors commented on the positive impact of the book bucks system, 
which was introduced to develop reading across the school.    Rewards 
have included ‘Afternoon Tea with the Headteacher’, build a bear 
vouchers, amazon and cinema vouchers.      
 
Parental feedback has confirmed that children are more enthusiastic to 
read at home and enjoying receiving the awards.  The older children save 
up more ‘book bucks’ to enable them to access the larger prizes, which 
further demonstrates that the school are helping to develop their 
resilience and the importance of budgeting. 
 
The programme will be re-launched again the Autumn term. 
 
Governors are to be linked to a priority area for monitoring in the next 
academic year. 
     ACTION: AGENDA 
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51/18/Whit  Safeguarding 
Safeguarding training is to be delivered to staff and Governors in the 
Autumn term, this will include County Lines. 
The ‘two Johns’ are booked to come into school in October to present to 
parents and children around internet safety. 

  The CEO has undertaken a CEO visit and a safeguarding check. 
  The Single Central Record (SCR) has been checked by the Chair. 

The SCR is checked and signed off by the Headteacher on a regular 
basis and following each update. 

  The on-line referral system ‘My Concern’ will be in place from September 
2019, following staff training. 
 
Nicola Firth has completed Level 2 for Early Years Safeguarding training.  
Nicola has also completed training on internet safety and County Lines. 
 

52/18/Whit  Any Other Business 
  Communication 

Governors were informed of positive feedback that had been received 
from a parent that had recently moved her child to the school, instead of 
commuting to London.  This has been so successful they have now 
decided to move the sibling to the school, transition has been positive. 
Governors suggested that the school collate the positive 
comments/feedback and PR that is received. 
     ACTION: HEADTEACHER 

  Curriculum 
The success of the topic days was noted, this gives teachers flexibility , 
autonomy and freedom and all parties to focus on one subject for a whole 
day. Positive feedback has been received from staff and children 
following this change.     Governors acknowledged that the school is in a 
good position in terms of developing and embedding the curriculum.  It 
was further recorded that these changes are only possible give the 
secure and stable staffing position and good behaviour in the school. 

 
Governor Training 
Governors were reminded of the one-day Governor Conference which is 
to take place on Saturday 14th September 2019.  All Headteachers will be 
in attendance.  The clerk agreed to inform Lisa Perry of the attendance of 
Maria Boyce.   Sue Segger and Nicola Firth has previously confirmed 
their attendance. 
 

53/18/Whit Dates and Times of Meetings for 2018/19 
19th September 2019 , 7th November 2019, 19th March 2019, 18th June 
2019  

  There being no further business the meeting ended at 5.20pm. 


